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Position Description

Chief Executive Officer

Site Rock

Corporate Overview

SiteRock, formerly known as Capital Technologies Integration Inc. (CapTech) was founded in January 1993 as an information technology (IT) consulting firm specializing in Systems and Database Administration services. Since its founding, SiteRock has enjoyed revenue growth of 40+% annually, has designed and developed an e-Business systems performance management solution, has spun off a company dedicated to develop and sell this software, and currently has over 70 employees serving its customers from offices in Emeryville, Santa Clara, California, and Tokyo, Japan. SiteRock has directed its systems and database administration experience, experts, technology, tools and methodologies to create a scalable solution to enhance the reliability of e-Business systems. This has resulted in a series of service packages which begins with 7x24 e-Business systems monitoring and management.

SiteRock provides scalable 7x24 systems management and monitoring services to customers running web presence critical e-Business systems. As one of Northern California's top 20 fastest growing private companies for three years in a row, SiteRock provides comprehensive technical services for many of the Internet's biggest players including Cisco, E-Trade, SUN Microsystems, and Charles Schwab. 

Working in partnership with its customers, SiteRock assumes complete responsibility for the operation and support of web critical e-Business systems with pro-active, best practices engineering, monitoring and operations management. Performing against a customer authorized Service Level Agreement, SiteRock frees its customers resources to focus on core business issues (and sleep at night) while they keep systems running at optimal capacity 24 hours per day. 

SiteRock has historically focused on providing customers with high value IT infrastructure consulting and outsourcing services. SiteRock also has in-depth expertise in performance monitoring, tuning and management. In the recent past, SiteRock designed a performance management software system called RAPS (Real-time 

Corporate Overview – (cont’d)
Application Performance System) that is targeted at the e-Business systems market. Last year, SiteRock spun off the software development department as Foglight Software, Inc., located in Pleasanton (www.foglight.com). Since that time, RAPS has been purchased 

and implemented by many of today's leading e-Business companies including: ebay, Netscape, Cisco and iVillage. 

In addition to its success in the US, SiteRock has a Japanese subsidiary company, SiteRock KK located in Tokyo, Japan (www.captech.co.jp). SiteRock KK provides e-Business systems monitoring and management services in Asia. Some of SiteRock KK customers include: Nippon Telephone and Telegraph, INES Corporation, Mitsubishi and Tokyo Electric Power (TEPCO).  

SiteRock is Venture Funded by two prominent firms, Weiss Peck and Greer and Mohr Davidow Ventures. These firms have provided the funds needed for SiteRock to achieve the goal of becoming the dominant player in the e-Business systems monitoring and management services market.

Responsibilities and Initial Position Objectives

The CEO will be responsible for executing the investors’ vision and achieving mutually agreed growth and business objectives, as well as providing day to day management direction for the company.  The CEO will report to the Company’s Board of Directors.  Specific duties and responsibilities are defined below:

· Provides advice, guidance, direction, and authorization to carry out major plans, standards and procedures, consistent with established policies, corporate goals and Board direction.

· Represents the organization to major customers, shareholders, the financial community and the public.

· Ensures that company operations are being executed in accordance with the organization's policies and goals.

· Manages Finance and Investments - oversees the adequacy and soundness of the organization's financial structure.

· Reviews operating results of the organization, compares them to established objectives, and takes steps to ensure that appropriate measures are taken to correct unsatisfactory results.

· Works with the Founder to establish current and long range goals, objectives, plans and policies, subject to the approval by the Board of Directors.

Responsibilities and Initial Position Objectives (cont’d)

· Plans and directs all investigations and negotiations pertaining to mergers, joint ventures, acquisitions of businesses, or the sale of major assets with approval of the Board.

· Establish the processes, people and infrastructure required to grow and scale the business to $500M in revenue within four years (this represents 2.5% of SiteRock’s Total Available Market of $20B in 2002).

· Work with senior management and the Founder to establish a market direction and presence that will maximize overall company stock value.

· Work with analysts and the investment community to maintain and maximize stock holder value.

· Guide the company to and through a successful IPO within the 2nd or 3rd quarter of 2000 with a target market capitalization of $1.5B +.

· Grow company market capitalization to $3B+ within 2 years and $5B+ within 4 years.

· Work with senior management and the Founder to lead and drive the strategic direction of the organization.

· Grow top line service revenue from $6M run rate to $50M+ in twenty four months.

· Profitably grow headcount from 75 to 200+ in twenty four months.

· Create and manage a Global Alliance Program.

· Create and manage a Global Relationship Management Program.

· Establish SiteRock’s European Operations including sales presence and customer base.

· Work with SiteRock KK in Japan to maximize stockholder value in both US and KK.

Candidate Background

Qualifications and experience sought in successful candidates include the following:

(
Proven senior executive, historically responsible for generating and managing $20+ million in service revenues for a technology product/service company.  Preference shown to individuals with extensive experience in companies targeting customer service improvement/systems solutions sales to large, sophisticated corporate customers.

· Preference shown to candidates currently employed by a National Co-Locator company and/or an executive responsible for eBusiness systems monitoring and availability functions.

· Demonstrated ability to lead, manage, and develop a high-performance, high-growth technology “solutions” sales organization.

· Proven ability to create effective product placement strategies for software product/service companies.  Internet domain experience preferred.

(
Knowledge of portal companies, ISP’s, Co-Locator companies, hardware communications companies and eCommerce operations desirable.

· Minimum of 10 years P&L experience in technology product/service firms.  Preference will be shown to a fearless leader, possessing the confidence to change the world order of eCommerce systems integrity.

(
Proven ability to develop and execute sales & marketing strategy, assemble effective management teams, lead high-performance organizations, and achieve profitable growth.

· Excellent communications ability, both written and oral.  Professional personal appearance.  Board room management presence essential.

· Educationally qualified with a Bachelors degree; graduate degree (MBA) preferred.

Salary 

Total cash compensation for the CEO position described in this proposal is estimated at a maximum of $300,000 annually.  The selected candidate will be eligible to participate in SiteRock’s officer-level benefits package, to include stock options, vacation, and health insurance plans.  Specific equity participation commitments will be determined between the successful candidate and SiteRock’s Board of Directors at the time of hire.
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