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Scient Corporation

Director / Managing Director - Engagements

Position Description

SCIENT CORPORATION

Scient is a leading provider of a new category of professional services called eBusiness systems innovation.  eBusinesses are businesses that combine the reach and efficiency of the Internet with both emerging and existing technologies to enable companies to strengthen relationships with customers and business partners, create new revenue opportunities, reduce costs, improve operating efficiencies, shorten cycle times and improve communications.  As an eBusiness systems innovator, Scient provides integrated eBusiness strategy and technology implementation services to clients who are creating eBusinesses or are rethinking or expanding their existing businesses to integrate eBusiness capabilities.  These services include strategy consulting, customer experience  design, systems architecture, and application and technology infrastructure development.  Scient’s services are designed to rapidly improve a client's competitive position through the development of innovative business strategies enabled by the integration of emerging and existing technologies.  Scient has developed a methodology, the Scient Approach, that provides a framework for each stage of a client engagement from helping the client conceive its strategy to architecting, engineering and extending its eBusiness.  Scient believes that their integrated methodology allows them to deliver reliable, robust, secure, scalable and extensible eBusiness systems innovation in rapid timeframes.

Scient has performed professional services for over 35 clients, including AIG, Chase Manhattan, eBay, First Union, innoVisions, PlanetRx and RealSelect.

SCIENT’S STRATEGY

Scient's objective is to build upon its position as a leading eBusiness systems innovator. Strategies for achieving that objective are as follows:

· Target Critical Engagements for Emerging eBusiness Leaders. 

· Hire and Retain Outstanding Professionals and Maintain a Culture that Fosters Innovation.  

· Target Potential Clients Through Market-Specific Business Units.  

· Establish Global Presence to Support Emerging eBusiness Leaders.  

· Continue to Develop and Refine the Scient Approach and Knowledge Management.  

THE SCIENT SOLUTION

Scient was established for the specific purpose of becoming the leading eBusiness systems innovator. Scient provides integrated eBusiness strategy and technology implementation services to clients who are creating eBusinesses or are rethinking or expanding their existing businesses to integrate eBusiness capabilities. Scient's services were designed to rapidly improve a client's competitive position through the development of innovative business strategies enabled by the integration of emerging and existing technologies. By exclusively focusing on eBusiness services, Scient believes that it can better serve its clients, as well as enhance its own eBusiness capabilities.

Because eBusiness requires knowledge that extends beyond the Internet, a broad range of integrated capabilities is required. Scient believes that it has a set of integrated skills that enable its clients to create or enhance competitive eBusinesses in rapid timeframes. This skill set includes:

· Broad range of  integrated strategy and technology capabilities

· Strategic industry insight

· Extensive skill with both emerging and existing technologies
· Customer experience design expertise

· Security expertise

· Structured and integrated approach to client engagements

· Rapid deployment and execution capabilities

Knowledge management expertise.

Scient provides the services required to design, build and improve an eBusiness.  Scient provides strategy consulting that combines expertise in eBusiness with industry specific knowledge in order to produce a combined business and technology strategy for its clients and architects and builds applications and technology infrastructure that supports a wide variety of eBusiness functions.  

Scient is also developing knowledge management systems and processes with the goal of being able to capture and disseminate intellectual capital and experience throughout Scient to optimize the execution of client engagements and to continually update and innovate the Scient Approach.  
Description and Responsibilities

Engagement Directors are responsible for managing client relationships as a whole.  He/ She will ensure that work is defined as projects and that a project owner (project lead) is assigned to each.  This person will have fiscal responsibilities regarding projects (responsible for invoicing and ensuring timely receipt of payments).  The Engagement Director is ultimately responsible for ensuring client satisfaction, providing overall leadership to the Scient team, and growing the account from a revenue perspective.  Key responsibilities include:

· Develop and manage client relationship and satisfaction

· Conduct business development activities

· Create an account development strategy

· Ability to develop relationships at the executive level

· Ability to manage the client invoicing process and ensuring timely payment

· Meeting revenue and profit forecasts for the project

· Manage multiple client engagements

· Maintain morale and motivate the project teams

· Mentor project managers

· Develop proposal and financial models

· Facilitate user and executive sessions

· Work with the user community to understand the project vision and mission statement

· Help build the quantitative and qualitative business case

· Ability to manage and withstand intense projects

· Prepare and deliver presentations for diverse audiences

· Vertical industry experience, or domain experience

Skill Requirements

The Skills requirements matrix below defines the core skill required for the Engagement Director.  In addition, to the skills defined, skill sets of the Project Leader would also take into effect, as the Engagement Director will, at times, assume the role.

Skills
Description


Client Management 
Establishes a customer partnership to enable the project manager to focus on managing the project not managing the customer relationship, and make sure that all customers have a project contact point. 

Creates a communication plan to ensure that all parties have the information they need to carry out their responsibilities (internal & external), including communication map and reporting procedures/standards.

Uses appropriate communication media that would provide effective and timely information to project stakeholders.


Project Management
Establishes and ensures, project status review meetings occurs to enhance project communications and review progress.

Discusses and clarifies with the customer all contract requirement to ensure comprehension and compliance.

Develops plans, responses, or proposals required in support of a Request for Proposal or Request for Quotation on new business   (for example, plan, cost estimate, etc.).

Assists project owners in obtaining project resources. 


Project Estimation
Ensures measurement processes have been defined, used, and continuously improved. 

Ensures best practices are used.

Develops business metrics to improve business performance, such as customer satisfaction survey, market share analysis, and so forth.


Communication
Uses multiple formats and appropriate repetition of communication to increase acceptance and ensure delivery of important messages.

Develops and delivers presentations that are clear and persuasive.

Shares data on business performance and management directions.


Business Aptitude
Ability to understand client’s business (process, clients, drivers, industry etc.), and formulate business cases. 

Ensures that technical and business team members are kept abreast of industry.  

Applies industry knowledge to enhance the customer's and Scient's performance.  


Synthesize Requirements
Ability to extract, captures, and documents user requirements into a concise functional definition.


Facilitation
Ability to lead discussions in groups of 10 or more people, ask probing questions that lead to requirements definition, engage the audience in the discussion, bring in past ideas and facts to enable the discussion.


Strong understanding of technology – specific to emerging technologies
Understand how emerging technology can enable businesses.

Understand the building blocks that make up an electronic business.

Understand how markets have been redefined through the implementation of emerging technologies. 


Pro-active, Self sufficient, driven
Seeks responsibilities without being told, resolves issues independently.

Coaches and mentors project owners.


Presence and Poise
Professional demeanor, engages with the client at all levels of the organization; gains the respect of the team and client; very focused. 
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