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POSITION DESCRIPTION

PRESIDENT & CHIEF OPERATING OFFICER

INTELLICORP

IntelliCorp Corporate Overview

Intellicorp went public in 1983, and is traded on the NASDAQ.  During 1999, Intellicorp generated revenues of $22 million and employed 126 professionals, (NASDAQ:INAI).

IntelliCorp is the leading provider of ERP lifecycle management products and services. The company provides business process management and enterprise integration software, training, and consulting. These solutions allow companies to gain and maintain control of their SAPTM R/3TM implementations and to effectively adapt their ERP systems as their businesses grow and change.

IntelliCorp’s mission is to provide superior solutions that enable large and mid-sized companies to achieve higher total value of ownership from their ERP systems. The company’s goal is to enable its clients to know that their business processes and the data that supports them are accurate, efficient, and optimized. IntelliCorp will achieve its mission by balancing customer need and technological innovation to deliver the highest quality solutions and services.

Founded in 1980, IntelliCorp created the first object-oriented technology for commercial programming development environments. In the mid ’90s, IntelliCorp tools met the growing demands of organizations implementing packaged business automation solutions. Working cooperatively with SAP in 1995, IntelliCorp developed LiveModelTM SAP R/3 Edition using the R/3 Reference Model, R/ViewerTM, ModelStoreTM repository, and LiveAnalystTM for business process re-engineering.

IntelliCorp has enjoyed a close relationship with SAP. The R/3 Reference Model is built in part by utilizing a version LiveModel. This same tool is used to create Industry Solution (IS) models, a key component to the SAP vertical market approach. 

In 1998, the company expanded its scope into the applications integration space by introducing LiveInterfaceTM, LiveTransferTM, and also extended into the testing realm with the LiveModel/TestDirectorTM interface project.

During 1999/2000 IntelliCorp grew a 30+ professional CRM consulting practice, leveraging in-house artificial intelligence expertise.  The company’s Board of Directors initiated a search to identify a proven CRM consulting professional leader, to reposition IntelliCorp’s business focus.

Position
President and Chief Operating Officer

Responsibilities and Initial Position Objectives

The President & COO will be responsible for executing the Board’s vision and for achieving mutually agreed growth and business objectives, as well as providing day to day operations management direction for the company.  The President & COO will report to the Company’s Chief Executive Officer.  Specific duties and responsibilities are defined below:

· Provides advice, guidance, direction, and authorization to carry out major plans, standards and procedures, consistent with established policies, corporate goals and Board direction.

· Represents the organization to major customers, shareholders, the financial community and the public.

· Ensures that company operations are being executed in accordance with the organization's policies and goals.

· Manages Finance and Investments - oversees the adequacy and soundness of the organization's financial structure.

· Reviews operating results of the organization, compares them to established objectives, and takes steps to ensure that appropriate measures are taken to correct unsatisfactory results.

· Works with the CEO to establish current and long range goals, objectives, plans and policies, subject to the approval by the Board of Directors.

· Plans and directs all investigations and negotiations pertaining to mergers, joint ventures, acquisitions of businesses, or the sale of major assets with approval of the Board.

· Establish the processes, people and infrastructure required to grow and scale the business to $500M in revenue within four years.

· Work with senior management and the CEO to establish a market direction and presence that will maximize overall company stock value.

· Work with analysts and the investment community to maintain and maximize stock holder value.

· Work with senior management and the CEO to lead and drive the strategic direction of the organization.

· Grow top line service revenue from $80+M run rate to $200M+ in twenty four months.

· Profitably grow headcount from 75 to 200+ in twenty four months.

· Create and manage a Global Alliance Program.

· Create and manage a Global Relationship Management Program.

Candidate Background

Qualifications and experience sought in successful candidates include the following:

(
Proven senior executive, historically responsible for generating and managing $20+ million in service revenues for a technology product/service company.  Preference shown to individuals with extensive experience in companies targeting customer service improvement/systems solutions sales to large, sophisticated corporate customers.

· Preference shown to candidates currently employed by a nationally recognized Professional Services company and/or an executive responsible for global CRM implementations.

· Demonstrated ability to lead, manage, and develop a high-performance, high-growth technology “solutions” based, Professional Services organizations.

· Proven ability to create effective product placement strategies for software product/service companies.  Internet domain experience preferred.

(
Knowledge of CRM and ERP vendors and eCommerce operations desirable.

· Minimum of 10 years P&L experience in technology product/service firms.  Preference will be shown to a fearless leader, possessing the confidence to change the world order of eCommerce CRM systems.

(
Proven ability to develop and execute sales & marketing strategy, assemble effective management teams, lead high-performance organizations, and achieve profitable growth.

· Excellent communications ability, both written and oral.  Professional personal appearance.  Board room management presence essential.

· Educationally qualified with a Bachelors degree; graduate degree (MBA) preferred.
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