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Position Description

Chief Executive Officer

EngineXnetworks

EngineXnetworks Corporate Overview
EngineXnetworks was founded in 1995 to provide telecommunications systems integration services.  EngineXnetworks grew successfully to 150 professionals and has provided integrated telecommunications solutions to 1,000+ clients during the previous 5 years.

EngineXnetworks’s strength lies in its history of developed core capabilities.  The firm’s Infrastructure Services division includes the following practice competencies: video, voice and data integration; bandwidth; strategy; procurement and business process solutions.  A second service line, Interactive Services includes the following capabilities: web development, eMarketing, eCommerce, and strategy.

The Infrastructure Services and Interactive Services divisions were both built from the ground up, securing clients and developing repeatable implementation structures to further the development of a global knowledge repository.  

EngineXnetworks has successfully unified these services and positioned the company to dominate in the voice-over IP category by deploying tested strategies, proprietary methods, and critical technology solutions.

EngineXnetworks recently received a $25 million funding commitment from Technology Crossover Ventures and retained Page-Wheatcroft & Co., Ltd.  to identify a Chief Executive Officer.

Responsibilities and Initial Position Objectives

The CEO will be responsible for executing the investors’ vision and achieving mutually agreed growth and business objectives, as well as providing day to day management direction for the company.  The CEO will report to the Company’s Board of Directors.  Specific duties and responsibilities are defined below:

· Provides advice, guidance, direction, and authorization to carry out major plans, standards and procedures, consistent with established policies, corporate goals and Board direction.

Responsibilities and Initial Position Objectives (cont’d)

· Represents the organization to major customers, shareholders, the financial community and the public.

· Ensures that company operations are being executed in accordance with the organization's policies and goals.

· Manages Finance and Investments - oversees the adequacy and soundness of the organization's financial structure.

· Reviews operating results of the organization, compares them to established objectives, and takes steps to ensure that appropriate measures are taken to correct unsatisfactory results.

· Works with the Founder to establish current and long range goals, objectives, plans and policies, subject to the approval by the Board of Directors.

· Plans and directs all investigations and negotiations pertaining to mergers, joint ventures, acquisitions of businesses, or the sale of major assets with approval of the Board.

· Establish the processes, people and infrastructure required to grow and scale the business to $500M in revenue within four years (this represents 2.5% of EngineXnetworks’s Total Available Market of $20B in 2002).

· Work with senior management and the Founder to establish a market direction and presence that will maximize overall company stock value.

· Work with analysts and the investment community to maintain and maximize stock holder value.

· Guide the company to and through a successful IPO within the 2nd or 3rd quarter of 2000 with a target market capitalization of $1.5B +.

· Grow company market capitalization to $3B+ within 2 years and $5B+ within 4 years.

· Work with senior management and the Founder to lead and drive the strategic direction of the organization.

· Grow top line service revenue from $6M run rate to $50M+ in twenty four months.

· Profitably grow headcount from 75 to 200+ in twenty four months.

· Create and manage a Global Alliance Program.

· Create and manage a Global Relationship Management Program.

· Establish EngineXnetworks’s European Operations including sales presence and customer base.

Candidate Background

Qualifications and experience sought in successful candidates include the following:

(
Minimum of 15 years experience in technology services firms or telecom/Internet service provider.  Preference will be shown to a fearless leader, possessing the confidence to change the world order of voice over IP communications.

(
Proven senior executive, historically responsible for generating and managing $50+ million in service revenues for a professional services company or a services division of a network equipment company.  Preference shown to individuals with extensive experience in companies targeting integrated telecommunications/network solutions sales to large, sophisticated corporate customers and/or telecom/Internet service providers.

· Demonstrated ability to lead, manage, and develop a high-performance, high-growth technology “solutions” sales organization.

(
Knowledge of telecom/Internet service providers, networking and communications hardware companies.

(
Proven ability to develop and execute sales & marketing strategy, assemble effective management teams, lead high-performance organizations, and achieve profitable growth.

· Excellent communications ability, both written and oral.  Professional personal appearance.  Board room management presence essential.

· Educationally qualified with a Bachelors degree; graduate degree (MBA) preferred.

Compensation

Salary and specific equity participation commitments will be determined between the successful candidate and EngineXnetworks’s Board of Directors at the time of hire. The selected candidate will be eligible to participate in EngineXnetworks’s officer-level benefits package, to include stock options, vacation, and health insurance plans.  
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